ADOPTI ON OF COMVERCI AL EDI  STANDARDS
FOR DOD LOG STICS BUSI NESS TRANSACTI ONS
| NTEGRATED PRODUCT TEAM

CHARTER

| . | nt roducti on

Department of Defense ReformInitiative Drective (DRI D)
#48 — Adoption of Commercial ED Standards for DoD

Logi stics Business Transactions, directs the Joint

El ectronic Comrerce Program O fice (JECPO to form an

I nt egrated Product Team (1 PT) to devel op a conprehensive

i npl ementation plan to mgrate DoD | ogi stics transactions
to the use of commercial electronic data interchange (EDI)
standards. Cuidance and oversight for this effort will be
provi ded by the Deputy Under Secretary of Defense for
Logistics [DUSD(L)].

Il Pur pose

The purpose of this IPT is to develop and publish a plan
that will guide the Departnent of Defense in the

i npl enent ati on of Federal Information Processing Standard
(FIPS) 161-2 adopted EDI standards throughout the
Departnent’s | ogistics processes.

I11. Background

The DoD | ogi stics informati on exchange standards in use
today, referred to as the Defense Logistics Standard
Systens (DLSS), are old and obsolete. Initially
established in 1962, the standards are inbedded in 80-
character fixed-length records that exchange | ogistica

data anong DoD activities, civil agencies, and conmerci al
organi zations. The fixed-length records are saturated and
do not permt transmtting additional data, resulting in an
i nflexible costly process, inhibiting DoD's ability to
noder ni ze.

A Joint Service/ Agency Conmmittee, established in response
to Managenment Reform Menorandum #11, reconmended that the
scope of the comercial identifier initiative be nodified
to inplenment American National Standards Institute (ANSI)



Accredited Standards Commttee (ASC) X12 comrercial ED
standards in lieu of the current DoD- uni que exchange
standards. DRI D #48 acts on this reconmmendati on by
establishing the framework that will allow the Departnent
to support expandi ng data requirenents, sinplify exchanges
with comercial trading partners, and separate data
exchange formats fromthe internal programm ng code of

| ogi stics conputer systens to permt the systens to evol ve
nore readily with new t echnol ogi es.

V. Responsibilities: The IPT will:

Devel op and publish an inplenmentation plan that
enconpasses and supports, as a m ni num

M gration fromthe DLSS standard, or
Servi ce/ Agency uni que standards, to comrerci al
st andar ds.

A phased i npl enmentati on approach, including the
means to operate in a conbi ned DLSS and
commerci al standards environnent.

Use of ANSI ASC X12 EDI standards, or other ED
standards identified in Federal Infornmation
Processing Standard (FIPS) 161-2, as appropriate

Integration with other federal Electronic
Busi ness (EB)/El ectronic Comerce (EC)

i npl enentation efforts and techni cal
architectures of DoD and its conponents

Sinplified DoD interfaces with the private and
federal civilian sectors

Expansi on into other functional areas, such as
mai nt enance, as appropriate

Reconmend resolutions to policy issues that arise
during devel opnent of the plan, elevating unresolved
issues to the Logistics Information Board (LIB) and
Deputy Under Secretary of Defense, Logistics (DUSD)
(L)), as appropriate

Del i ver published plan to appropriate entity for
i npl enent ati on and over si ght



VI .

Operating Procedures

The IPT will neet at the request of the Chair and
term nate upon approval of the plan.

| PT nmenbers may reconmmend di scussion itens to the
Chair for consideration.

The Chair will select itens to be discussed and
prepare and di ssem nate an agenda to | PT nenbers prior
to each neeting.

The Chair will be responsible for recordi ng and

docunenting the actions of each neeting and for

di ssem nating the m nutes of proceedings to each
menber of the | PT.

The Chair shall report progress on | PT efforts nonthly
through the Director, JECPO to the DoD Deputy Chief
Information Oficer, and the Director, Defense Reform
Initiative;, and DUSD(L), when required.

Menber shi p

Menbers shoul d have a working functional and technical
know edge of current and evol ving |ogistics
processes/systens within their respective

organi zati ons and be enpowered to act authoritatively
on behalf of their organization. Menbership will be
made up of representatives fromthe foll ow ng

or gani zat i ons.

Chair: JECPO

Voti ng Menbers:
- Each Mlitary Service
Def ense Logi stics Agency (DLA)

United States Transportati on Comrand
( USTRANSCOM

United States Coast Guard (USCG

General Services Adm nistration (GSA)
Nat i onal Security Agency (NSA)

Federal Aviation Adm nistration (FAA)
Nat i onal | magery and Mappi ng Agency (N MA)



® Veterans Administration (VA)

e Joint Staff (JS)

e Defense Security Coopcration Agency (DSCA)
e Defense Threat Reduction Agency (DTRA)

e Defense Medical Logistics (MEDLOG)

e Defense Commissary Agency (DeCA)

® Defense Intelligence Agency (DIA)

e Defense Information Systems Agcncy (DISA)
e Special Operations Command (SOCOM)

¢ United States Postal Service (USPS)

Supporting Organizations:
e Defense Finance and Accounting Service (DFAS)
* Defense Logistics Information Service (DLIS)
e Acquisition Reform Office (ARO)
e Joint Total Asset Visibility Office (JTAV)
e Defense Automatic Addressing System Center
(DAASC)

® Defense Logistics Management Standards Office
(DLMSO)

¢ Logistics Community Manager (LCM)

e Joint Interoperability Test Command (JITC)

e Ballistic Missile Defense Organization (BMDO)
e Civil Sector Standards Groups
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